Maricopa Association of Governments
Human Services Coordination Transportation
Steering Stakeholder Group
Tuesday, July 24, 2007

In Attendance:

Jess Segovia, Avondale Janet Strauss, Valley Metro

Dan Taylor, East Valley Senior Services Carol Ketcherside, Valley Metro
C. J. O’Connor, Area Agency on Aging Amy St. Peter, MAG

Betsy Buxer, Consultant Maureen DeCindis, MAG
Kevin Link, Glendale DeDe Gaisthea, MAG

Jesus Sapien, City of Phoenix

I. Welcome and Introductions
The meeting started at 10:05 a.m. Introductions ensued.

I1. Overview of Process and Goals
Amy St. Peter gave a brief background of the purpose of the project. SAFETEA-LU, federal legislation
funding transportation programs, has required that applicants of Section 5310 Elderly and Persons with
Disabilities, Section 5316 Job Access and Reverse Commute or Section 5317 New Freedom funds need
to respond to a locally derived coordinated plan. MAG developed the Human Services Coordination
Transportation Plan based on extensive community feedback. The plan has been recognized as a national
best practice. Ms. St. Peter explained the purpose of the meeting as providing oversight to the
implementation process. Specifically, the plan addresses three short-term strategies as follows:

0 Online Comprehensive Directory

0 Sub-regional and regional meetings

0 On-going assessment and evaluation

I11. Logistics Discussion
The group came to the following decisions regarding logistics:

o ldentification of sub-regional groups: The West Valley Human Services Alliance will facilitate
the West valley sub-regional group through the Transit Subcommittee. Jesus Sapien will
coordinate with Amy St. Peter to develop a group for the City of Phoenix from the Mayor’s
Commission on Disabilities, the Citizens Oversight Committee and the Human Services
Commission. A group for the East Valley will be assembled by Dan Taylor and Carol
Ketcherside.

o0 Identification of additional stakeholders: The group determined that the sub-regional groups
should include representatives from the following categories:
0 Developmental disabilities
Aging
Low-income
Behavioral health
Physical disabilities
Transit
Homeless
Faith-based agencies
Adult day health care such as Foundation for Senior Living
Non-profit agencies
Clients of human services transportation programs
Section 5310 agencies
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o0 Identification of leadership: Jess Segovia is chairing the West Valley group. Mr. Taylor and Ms.
Ketcherside will find leadership for the East Valley group. Mr. Sapien will determine leadership
for the Phoenix group.

o ldentification of communication strategies: MAG staff will be assigned to each sub-regional
group. Amy St. Peter will staff the Phoenix group. Maureen DeCindis will staff the East Valley
group. DeDe Gaisthea will staff the West Valley group. All meeting notes will be posted on the
MAG website.

0 Development of meeting schedule: Each sub-regional group will determine a meeting schedule
that best fits their needs. It is anticipated they will meet at least bi-monthly. This steering
stakeholders group will meet periodically throughout the year to provide oversight.

IV. Development of Sub-Regional Agendas
The sub-regional groups will focus on the following three activities:

On-line Directory

The first project for the sub-regional groups will be to discuss the information for the on-line
transportation resource directory and the features it should include. Each group will look at the current
resource list to assess its completeness and accuracy. MAG will provide this list to each group before
their first meeting. Valley Metro may be a host sponsor for this project when it comes online.
Communications with Community Information and Referral as well as AZ211 have indicated interest in
hosting this project as well. AZ511 was also discussed as a possible host but their focus is streets,
highways and traffic.

It was suggested that the Steering Stakeholder Group contact their respective technology staff to inquire
about possible functions that may be included in the on-line directory. Jess Segovia added that there are
model web sites already in use. He offered to email the information to MAG to distribute to the group.

Best Practices

Each sub-regional group will identify the best practices in their community and develop a step-by-step
model for how that project can be replicated throughout the region. These will be shared at the regional
meeting. The sub-regional groups will also assess national best practices for replication here in the region.
The national best practices that receive the most interest will be presented at the regional conference. Best
practices from other areas of the state will also be assessed. MAG staff has a tour of programs in Tucson
planned for August.

Other Options

MAG staff gave an update on the progress of the regional conference. There are two potential partners
that have expressed an interest co-sponsoring the regional meeting with MAG. One partner is the Arizona
Transit Association and the other partner is Arizona Rides through the Arizona Department of
Transportation. The regional meeting will bring together the sub-regional groups and all interested parties
to discuss best practices and share ideas to further transportation coordination strategies in the region and
potentially statewide. The regional conference will be held in sometime in April through June 2008. Ms.
St. Peter will be meeting with the potential partners to determine the feasibility of having a statewide
conference in lieu of the regional conference.

V. Next Steps
The group determined the following next steps:
0 MAG staff will send the notes out to the group and post them on the MAG website.



o Dan Taylor and Carol Katcherside will work with Betsy Buxer and Maureen DeCindis to identify
a group and additional stakeholders for the East Valley sub-regional group. This will be done by
August 15, 2007.

Jesus Sapien will coordinate with Amy St. Peter to identify a Phoenix group by August 15, 2007.

Jess Segovia will follow up with Ms. St. Peter regarding a possible alternative Phoenix group.

Jess Segovia will email MAG staff model online directories for distribution to this group.

MAG staff will meet with the Arizona Transit Association and Arizona Rides Council

representatives to determine the feasibility of coordinating together on a statewide conference.

MAG staff will add the 5310 agencies to the sub-regional meeting lists.

0 MAG staff will meet with their IT staff to develop a project design for the online directory. This
will be used to follow up with Valley Metro, AZ211 and Community Information and Referral to
host the directory.

o0 MAG will present updates to the Phoenix Transportation Subcommittee at their request.

0 This group will meet after all sub-regional groups have met. It is anticipated this will be in late
September or early October.
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The meeting adjourned at 11:10 a.m.



