 Agency Commitment to Strategies for the 

2008 Maricopa Association of Governments
 Human Services Coordination Transportation Plan
Federal regulations require that agencies improve human services transportation by coordinating with each other. The following strategies are part of the MAG Human Services Coordination Transportation Plan which was developed in compliance with new SAFTEA-LU regulations. These strategies will apply to agencies applying for 5310 Elderly and Persons with Disabilities Transportation Program, 5316 Job Access and Reverse Commute Grant, and 5317 New Freedom funds. Upon approval of the plan by the MAG Regional Council, agencies receiving this funding will commit to the strategies as explained below and demonstrate compliance throughout the grant term. 
1. Ambassador Program: This program will connect people from the community with standardized travel training, sensitivity training and information about human services transportation resources. Ambassadors will be kept current through monthly emails, quarterly sub-regional meetings and an annual regional meeting to provide additional training and celebrate the efforts of the ambassadors.  
Agencies will be responsible to provide information for the newsletter and attend quarterly sub-regional meetings and an annual regional meeting.
2. Standardized Driver Training: Drivers from nonprofit and for profit agencies, whether volunteers or paid staff, will have the opportunity to complete free online trainings for a certificate of completion. The training will address key areas that will enhance the quality service people receive.  
Agencies will be expected to send their new personnel through the approved standardized training as needed.
3. Standardized Coordination Policies: Templates for standardized policies about coordination will be developed and distributed to agencies providing human services transportation programs. Feedback from the agencies affected, Arizona Department of Transportation (ADOT), and community partners will be used to develop the templates. Agencies receiving funding Sections 5310, 5316 or 5317 will be required to have a coordination policy using the templates as a guide. 
Agencies will be expected to offer feedback on the policy templates throughout the process. Once the templates have been approved, agencies will be expected to develop coordination policies for their agencies in compliance with the templates. 
4.
Need and Demographic Tracking: The online directory for human services transportation resources will inquire about a person’s demographics such as age, income, level of assistance needed, disability status and residence. The system will also track the unmet needs of the user by asking if the resources presented met the user’s needs. If the resources are not appropriate, the system will track reasons such as lack of availability, outside the service delivery area and ineligible. The data gleaned will be tracked, reported and used to assess gaps and to develop new programs.  

Agencies will be expected to update their information in the data source annually, upon request and when changes are made to their programs.

4. Travel Training for Older Adults and People with Disabilities: Free, standardized travel training will be provided to assist people in using public transit options. Emphasis will be placed on helping people use the bus, or the fixed route system. Awareness will also be raised about alternative options. If these options do not meet the needs of people receiving the training, then paratransit options will be presented. If the person is Americans with Disability Act (ADA) eligible, then they will be assisted to apply for services and benefits. 

Agencies will be expected to advertise and promote the travel training program to their clients as appropriate.
If you have any questions about these strategies at any time during your grant term, please contact Amy St. Peter at the Maricopa Association of Governments by calling (602) 452-5049 or by emailing astpeter@mag.maricopa.gov. 
I do hereby agree, on behalf of my organization, that we will actively participate in the strategies identified in the 2008 MAG Human Services Coordination Transportation Plan.  Our participation will continue throughout the term of the grant.
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