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I.
Welcome and Introductions
Maureen DeCindis welcomed everyone to the workshop at 10:00 a.m.  The group introduced themselves. 

II.
Review of the Section 5310 Program

Gregg Kiely, Arizona Department of Transportation (ADOT), provided an overview of the program.  Section 5310, Elderly Individuals and Individuals with Disabilities Transportation Program, is a competitive capital program authorized annually by Congress with the states appropriating the funds.  The Arizona Department of Transportation is responsible for administering the program in Arizona.  

Mr. Kiely reported that this program has been in existence in various forms for 30 years.  Each year the program has slightly different requirements.  The biggest change for this program year is the coordination requirement.  Mr. Kiely informed the workshop that President Bush authorized United We Ride in February of 2004 and Governor Janet Napolitano then authorized Arizona Rides through an executive order. The interagency coordinating council was then codified through United We Ride. There should be a modest increase in the funding this year up to $3.7 million dollars statewide. 
Mr. Kiely explained that ADOT is going through a procurement process for the vans from last year’s requests which is taking a very long time. If the pricing is higher than expected some agencies may have to wait longer to receive their awards.
Mr. Kiely explained that Section 5310 is a capital assistance program.  However, the last federal authorization added a category entitled mobility management.  Mobility management is a short-range planning activity that is usually a person who coordinates with other agencies to provide better transportation options. The manager helps to bring others to the table. Last year, there was one award between two agencies in this region. ADOT expects to see more applications requesting mobility managers but there will be scrutiny of the applications to insure that they are bringing better services to the region.
With the increased emphasis on coordination, there is increased latitude to use the vehicles for meal delivery as a secondary service. The vehicles are not to be used for medical emergencies. 

Mr. Kiely reported that vans are the core of the program, and two types of vans are available:  wheelchair accessible vans (maxi vans with a lift or raised roof vans with lift) and non-wheelchair accessible vans.  There are two types of wheelchair accessible vans.  Vans with a rear cutaway and dual rear wheels are bigger and allow for rear or curb entry.  These vans accommodate two more ambulatory individuals than the smaller version.  The smaller version is a single rear wheel lift van.  Some agencies prefer this van as it is easier to maneuver on unpaved roads and steep inclines.  This is referred to as a purpose built vehicle. There are traditional nine and 12 passenger vans. The 15 passenger vans are no longer available because of concerns about the rollovers.  The local match would be about $10,000.  Mr. Kiely advised applicants to earnestly consider their needs and the use of the vehicle when making their requests.  
Mr. Kiely also said radio and communications equipment as well as scheduling software are available through the program.  He said automatic vehicle locators and intelligent transportation systems are available as well.  
This is an annual process that provides vehicles and equipment at 80 percent/20 percent match.  The actual match amount is 21 percent which includes a 1 percent administrative fee.  Eligible providers for 5310 are non-profit agencies with 501(c)(3) status; public agencies who either demonstrate that no non-profit is available to provide the service or that is designated by the state as furthering the cause of coordination; and tribal governments and their related agencies.  
A member asked Gregg Keily about the time it takes to receive a van. Turn around time from the start of the application to the time when the agency receives the van takes from 12 to 18 months. This year, the process will take longer because ADOT is currently in a bid process. There is a box to check if requesting an early van provided the agency has the match money.
Amy St. Peter requested that agencies who would like to receive vans that are second hand or who were never picked up last year should send an email to Loretta Crimi at ADOT at Lcrimi@azdot.gov.

Loretta Crimi explained that the vans do take 18 months to receive. When an agency applies, there is a commitment on the part of the agency to provide match money. Match money is usually requested in February for the vans requested from the year before. Vans must be inspected annually. There is a 14 point safety inspection and the agency will be required to do the repairs. ADOT retains a lien on all 5310 vehicles for four years or 100,000 miles, whichever comes first. Release from the lien is not automatic. If a vehicle does not put on many miles and four years have passed, ADOT may elect to keep the lien on the vehicle for another year. ADOT will physically hold the lien in order to streamline the lien release process. While a vehicle is still under lien, the agency must have it inspected and report the mileage to ADOT each year. 

Beside the four types of vehicles, one can also apply for communications equipment such as radio equipment. Agencies must provide very specific descriptions of current equipment and requested equipment. 

Loretta Crimi also explained that this year there will be a program review of all the agencies who have received vehicles. This will occur later in the spring of 2008. ADOT requires a cover letter addressed to MAG that identifies any extenuating circumstances including budget concerns that might place them on an alternate list. 

Ms. St. Peter asked if the agencies need to provide three bids for any procurement. Loretta Crimi responded that ADOT can research the state vendor list. However, three bids are required for software and for Geographic Positioning Systems (GPS).
A question was asked about mobility management.  Gregg Kiely explained that mobility management is an activity. The award can support a staff position that coordinates planning. That function should relate to more than one agency. Money for mobility management money would typically be available in February. Technically, funding is not available until Federal Transit Administration allocates the funding in the fall. Agencies will need to certify that they have the  match funds but these funds are not given directly to ADOT. 
Mr. Kiely said that the equipment is to be used primarily to provide services to the elderly, defined as 60 years old or older, or individuals with disabilities of any age.  The vehicles cannot be used in lieu of school bus services because that is the responsibility of the local school district. The vans also cannot be used primarily as a meal delivery vehicle or as an emergency vehicle.  These activities are allowed as they are needed in specific situations, but these activities may not be the primary use of the vehicle.  

Ms. Crimi said other options within the program include radio and communication equipment, mobility management, software and hardware. She asked that all agencies be very specific in their requests for these items and to take advantage of all narrative sections in the application. She urged all applicants to use the cover letter as an opportunity to clearly communicate their need for the requested items.
Mr. Kiely discussed the definition of a passenger trip. He defined a passenger trip as the boarding and de-boarding by one person. He said this does not include incidental stops like rest stops. He said it is important to count each person, not just the van trip.

III. 
2008 Application Process
Maureen DeCindis explained that the application would be available on the ADOT website, www.azdot.gov and on the MAG website at www.mag.maricopa.gov after today’s training. She offered technical assistance throughout the process by emailing her at mdecindis@mag.maricopa.gov or calling at (602) 254-6300. The due date of the application is Monday, February 11, 2008 at noon. One original and 12 copies should be submitted. Ms. DeCindis stressed that no late applications will be accepted.  An application submitted at 12:01 p.m. will be considered late and will not be accepted. 

The Elderly and Persons with Disabilities Transportation Program Committee may elect to interview all applicants on Tuesday, February 26, 2008 from 9:20 a.m. to 2:00 p.m. If the Committee opts for the interviews, all interviews would be scheduled within this timeframe. Ms. DeCindis asked all applicants to sign up for an interview time before they leave the training today. If interviews are required by the Committee, then every agency will be responsible for sending someone from their agency. There will be no power point presentations and each interview will be a maximum of 10 minutes including questions and answers. If the committee has specific questions, these will be emailed to the contact person the day before the interviews. Please prepare succinct answers to those questions. Otherwise, please prepare a succinct overview of the application. 
There is a summary table that needs to be included with the application. This summary table will be available electronically on the MAG website. If agencies need their summary table from last year, they can contact MAG staff. 
Ms. DeCindis reviewed the documents that would need to be submitted with the application. This includes the commitment to the coordination strategies form included with the handouts. The form will also be posted on the website. There are five strategies to coordinate human services transportation. 

· Ambassador Program: This program will connect people from the community with standardized travel training, sensitivity training and information about human services transportation resources. Ambassadors will be kept current through monthly emails, quarterly sub-regional meetings and an annual regional meeting to provide additional training and celebrate the efforts of the ambassadors.  

· Agencies will be responsible to provide information for the newsletter and attend quarterly sub-regional meetings and an annual regional meeting.

· Standardized Driver Training: Drivers from nonprofit and for profit agencies, whether volunteers or paid staff, will have the opportunity to complete free online trainings for a certificate of completion. The training will address key areas that will enhance the quality service people receive.  

· Agencies will be expected to send their new personnel through the approved standardized training as needed.

· Standardized Coordination Policies: Templates for standardized policies about coordination will be developed and distributed to agencies providing human services transportation programs. Feedback from the agencies affected, Arizona Department of Transportation (ADOT), and community partners will be used to develop the templates. Agencies receiving funding Sections 5310, 5316 or 5317 will be required to have a coordination policy using the templates as a guide. 

· Agencies will be expected to offer feedback on the policy templates throughout the process. Once the templates have been approved, agencies will be expected to develop coordination policies for their agencies in compliance with the templates. 

· Need and Demographic Tracking: The online directory for human services transportation resources will inquire about a person’s demographics such as age, income, level of assistance needed, disability status and residence. The system will also track the unmet needs of the user by asking if the resources presented met the user’s needs. If the resources are not appropriate, the system will track reasons such as lack of availability, outside the service delivery area and ineligible. The data gleaned will be tracked, reported and used to assess gaps and to develop new programs.  

· Agencies will be expected to update their information in the data source annually, upon request and when changes are made to their programs.

· Travel Training for Older Adults and People with Disabilities: Free, standardized travel training will be provided to assist people in using public transit options. Emphasis will be placed on helping people use the bus, or the fixed route system. Awareness will also be raised about alternative options. If these options do not meet the needs of people receiving the training, then paratransit options will be presented. If the person is Americans with Disability Act (ADA) eligible, then they will be assisted to apply for services and benefits. 

· Agencies will be expected to advertise and promote the travel training program to their clients as appropriate.

Ms. St. Peter emphasized that all applications are due at noon on February 11, 2008 at the MAG office on the third floor. No late applications will be accepted. One original and 12 copies are required of the following documents:
· Cover letter
· Summary table

· Commitment to coordination strategies form

· Application

Ms. St. Peter encouraged anyone needing technical assistance to contact herself or Ms. Decindis at MAG or Ms. Crimi or Mr. Kiely at ADOT. She referred the group to page nine of the application for contact information. She stated that technical assistance would be available throughout the entire application process. 
Ms. St. Peter answered a question indicating that the materials would available on the MAG Web site, but that a sample application would not be available. The MAG documents are in Microsoft Word and the ADOT application is in Excel. 
Mr. Kiely pointed out that the coordination certification form required for Section 5310 applicants is not in the printed application. The form is available in the electronic version of the application and in both printed version of the Section 5316 and 5317 applications. He stated that applicants will need to include this form with their applications. 

Mr. Kiely also pointed out that any new agencies requesting vans must have an accessible vehicle before they are allowed by federal law to request a non-accessible vehicle. 

Terri Collins, Valley Metro and member of the Committee, asked that the applications be securely bound. The copies should be firmly stapled. Ms. Collins also encouraged applicants to complete the application electronically because handwritten copies are difficult to read. She urged all applicants to be very specific in their requests. She stated that at times maps are useful. Ms. St. Peter clarified that maps may be submitted but they are not required. 
Mr. Kiely confirmed that all applications would be available on the ADOT website. He clarified that ADOT is receiving the Job Access and Reverse Commute applications and the New Freedom applications for the rural areas of the region. The City of Phoenix is the designated recipient for those two funding sources for the urban areas of the region. They will make the application available on their Web site and on the MAG Web site. 
A question was asked about the timeframe for the agency’s attorney review letter.  Gregg Kiely responded that ADOT does require that the letter be submitted with the application, although the agency should have it on file. 
IV. 
Coordination with Sections 5316 and 5317
Wendy Miller, City of Phoenix, offered an overview of Sections 5316 and 5317 in an effort to coordinate all three funding streams. She said that the City of Phoenix, as the designated recipient for this region, will facilitate a competitive application process for Job Access and Reverse Commute (JARC) Grants as well as New Freedom. 
JARC is targeted for individuals and lower incomes, access to employment related activities, reverse commute services. This has changed from a national discretionary program to a formula program. 
JARC is based on populations below 150 percent of the poverty line. The operating match is 50 percent/50 percent and the capital planning match is 80 percent/20 percent.  JARC eligible activities include planning, capital and operating costs.  The service can include late night and weekend service; guaranteed ride home service; shuttle service; expanding fixed-route public transit routes; demand responsive van service; ridesharing and carpooling activities; transit related aspects of bicycling and local car loan programs.  These also support the administrative expenses related to voucher programs that increase service; deploying vehicle position monitoring systems; applying geographic information system tools; implementing intelligent transportation systems including trip information, trip planning, reservations, scheduling and dispatch.
JARC funds may be used for marketing the use of transit by workers with non-traditional work schedules, development of employer provided transportation such as shuttles, ridesharing and carpooling, use of transit pass programs and benefits, use of transit voucher programs by appropriate agencies for welfare recipients and other low income individuals.

New Freedom (5317) is the newest formula program that enhances transportation for people with disabilities. The projects must be both new and beyond the traditional ADA service. This could include new public transportation service or new alternatives to public transportation.

New Freedom is based on population of people with disabilities as identified by the U.S. Census, is a formula program, apportioned for those areas with a population over 200,000, with an operating match at a 50 percent/50 percent and the capital planning match is 80 percent/20 percent.  Other federal funds may be used for the match. 
Examples of projects include a flex route for access to commuter bus or commuter rail, travel training and environmental modifications beyond what is required in Americans with Disabilities Act (ADA) such as signage, curb cuts, technologies to enhance customer access. Paratransit enhancements include expanded hours for paratransit service, paratransit service beyond the required three quarters of a mile from a fixed route, same day service, door through door, and accommodation for mobility aids that exceed ADA standards. Funds may also be used for accessible taxis, volunteer programs, administration of vouchers and travel training. 

V. 
MAG Human Services Coordination Transportation Plan
Ms. St. Peter presented the draft plan. She said the strategies are recommended for approval by the MAG Regional Council. Should the plan or strategies be changed during the approval process, then staff will contact the agencies with a new commitment form. She stated that the plan was drafted by representatives from the municipalities, non-profit agencies and transportation providers. She thanked those in attendance who supported the development of the plan. Ms. St. Peter said the plan could only move from paper to practice with broad community support.
Ms. St. Peter said the 2007 plan focused on communication as a coordination strategy. The 2008 plan focuses on standardization. She said the federal government expects that coordination strategies will intensify over time. Discussion about new strategies for future plans will include joint-use agreements and consolidation. She thanked the providers for sharing their expertise during the development of the plan and said she hoped to have their continued support as the region moves forward. 
VI. 
Questions
An agency representative asked if not submitting an application this year would affect future requests. Amy St. Peter responded that this a yearly annual process and therefore not applying in any given year does not affect future chances for a van.
There were no additional questions. Ms. DeCindis outlined the next steps as follows:
1. All applicants need to sign up for an interview time. MAG staff will confirm these times if the Ranking Committee requires interviews this year.
2. MAG will post all related materials on the MAG website.

Ms. St. Peter encouraged everyone to contact her with questions at (602) 254-6300.

VII.
Adjourn


The meeting adjourned at 11:30 a.m.
