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OTHERS PRESENT 
 
Diana Toussaint, DES/DAAS 
Donna Crews, AFD 
Mark Holleran, CASS 
Dyanne Jackson, CEDA 
 
Rachel Brito, MAG 
Amy St. Peter, MAG 
Renae Tenney, MAG 

 
+Those members present by 
audio/videoconferencing.   
*Those members neither present nor 
represented by proxy. 

 
1. Call to Order 

Chair Carl Harris-Morgan welcomed everyone to the meeting at 1:05 p.m. and 
introductions ensued. 
 

2.   Call to the Audience   
Chair Harris-Morgan provided an opportunity for members of the public to address 
the committee. 
 
Mark Holleran, Central Arizona Shelter Services (CASS), provided a handout titled 
Central Arizona Shelter Services, Inc., Occupancy Information for the Month Ended 
December 31, 2008.  He encouraged Committee members to use the information 
provided as it shows a significant increase in the number of people seeking 
assistance.  Mr. Holleran said the handout represents occupancy statistics for the last 
six months as well as a detailed day-by-day analysis for the month of December.  He 
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said CASS averaged 1,109 homeless men, women and children during the month of 
December. He said demand is up and continues to increase while solutions are 
running short.  Mr. Holleran referenced a CASS outreach article that was printed on 
the front page of the Arizona Republic and shared a fax he had received in response to 
the article.  The fax was a letter from an individual named Dick who is homeless.  
The individual shared his personal situation in the letter and forwarded his resume to 
Mr. Holleran in hopes of obtaining a job lead or making a contact.  Mr. Holleran said 
CASS is getting busier and busier and he encouraged Committee members to share 
their ideas and to think outside the box in terms of finding solutions.   
 

3. Approval of December 11, 2008 HSTC Meeting Minutes  
 Chair Harris-Morgan called for a motion to approve the December 11, 2008 meeting 

minutes.  Carol Sherer, Arizona Department of Economic Security, made a motion to 
approve the minutes.  Chair Harris-Morgan seconded the motion. The motion passed 
unanimously.  

 
4. Social Services Block Grant Allocation Recommendations 

The Committee had an opportunity to review public comment received on the draft 
SSBG allocation recommendations.  
 
Chair Harris-Morgan thanked the committee and the stakeholders group that met on 
December 18th for their time and energy on this task.  He said it is important to 
ensure funding for services that are most critical during this recession.   He said draft 
allocations were distributed for public comment from December 24th through January 
7th, and an additional opportunity for public comment would be made during the 
meeting.  Chair Harris-Morgan referred to Amy St. Peter, MAG, to present a 
summary of the public comments received.  
 
Ms. St. Peter said draft allocations were distributed on December 24th and two 
subsequent reminders were emailed.  She said seven responses were received which 
included response from the public as well as from HSTC and HSCC members.  She 
said the overall response was positive; no negative comments were received.  Ms. St. 
Peter noted an emphasis for different services such as transportation, but no alternate 
funding recommendations were offered.  Ms. St. Peter asked for questions or 
comments from Committee members.  No questions or comments were made.  Chair 
Harris-Morgan invited members of the public to offer additional comment.  No public 
comments were received during the meeting.   
 
Chair Harris-Morgan said the Committee would need to vote on a motion to 
recommend funding allocations to Human Services Coordinating Committee 
(HSCC).  He said HSCC will meet on January 20th and will vote on the proposed 
recommendations which will then be presented to the MAG Management Committee 
and Regional Council the following month.  He said the recommendations are due to 
DES by February 27th.    
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Jayson Matthews, Tempe Community Council, gave kudos to MAG staff and 
committee volunteers that have worked on the new process.  He recognized Steve 
MacFarlane, City of Phoenix, for his work as the “data guru”.  Mr. Matthews said 
there has been tremendous improvement over the process from last year and the 
previous year, adding that it builds in flexibility for the Committee to continue to 
improve upon.  Mr. Mathews made a motion to recommend the SSBG funding 
allocations to HSCC for approval.  Kathy Berzins, City of Tempe, seconded the 
motion.  The motion passed unanimously.  
 
Chair Harris-Morgan thanked the committee for their time and effort.  He noted that 
the process will continue to be refined throughout the year and he asked the 
Committee to submit any further suggestions for improvement to the Chair or to staff.  
 

5. FY 2010 Regional Human Services Plan 
The Committee discussed priorities for the development of a FY 2010 Regional 
Human Services Plan as well as steps to complete the plan. 
 
Chair Harris-Morgan said a regional human services plan used to be published each 
year along with the SSBG allocations.  He said MAG has been working on a draft and 
is requesting direction from the Committee regarding elements that should be 
included in the plan for 2009.   He asked Ms. St. Peter to share a brief outline of what 
has been identified so far. 
 
Ms. St. Peter thanked the Committee and confirmed that she has been working on a 
draft of the plan.  She said the last plan was completed in 2006 with the previous one 
having been done four years prior.  She noted the 2006 plan was very comprehensive 
with in-depth information in many different areas.  She said this plan is not intended 
to be as in-depth as in 2006, but it can be if necessary.   
 
Ms. St. Peter said the draft of the human services regional plan is currently specific to 
the three funding sources influenced by MAG.  The funding sources include the 
Social Services Block Grant, Stuart B. McKinney Funds and Section 5310.  Ms. St. 
Peter said she would refine the plan after obtaining input from the Committee and 
then distribute it for review and feedback prior to the January 20th HSCC meeting.    
 
Ms. St. Peter said the plan reviews the landscape of human services from the 
viewpoint of individuals, agencies, funders, municipalities and the region.  It also 
addresses SSBG, Stuart B. McKinney Funds and Section 5310 funding sources, 
followed by a conclusion, references and acknowledgements.   She said the goal is for 
the plan to be succinct, direct and impactful.   After providing a brief summary, Ms. 
St. Peter asked Committee members what additional information should be included. 
 
Vice Chair Sylvia Sheffield, City of Avondale, suggested including information 
pertaining to city funding reductions.  Ms. St. Peter responded the draft plan currently 
offers a range of funding reductions that have been made. The range is presented so 
as not to call out any city in particular for their reductions and because the situation is 
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very fluid with new reductions being made from one day to the next. The implication 
is similar in that all cities and towns and all are facing challenges to varying degrees. 
Ms. St. Peter preferred not to use specific numbers unless the Committee prefers she 
do so. 
 
Mr. Matthews said it would be mindful and responsible for the Committee to address 
the individual areas in comparison to the 2006 report and in consideration of the 
historic economic difficulties.  He said there have been major changes since 2006 as 
the demand for particular services has increased, service providers are facing 
challenges, and resources are shrinking due to a decrease in donations.  He said it is 
the perfect storm of demand, need and challenge.   
 
Mr. Matthews also said the 2006 report included advocacy for protecting funding.  He 
said even with a dramatic increase in federal funding sources such as SSBG and 
CDBG, the demand has also gone up and it is an important time to call people to 
action.  He suggested advocacy would be a responsible piece to include in the report.  
Ms. St. Peter said the plan touches briefly on the Low-Income Home Energy 
Assistance Program (LIHEAP) however, more information can be included. 
  
Susan Hallett, Arizona Department of Economic Security, asked if there would be an 
opportunity to include creative or innovative strategies and information on where 
people are trying to leverage dollars.   She said no one has the answers, but thoughts 
and ideas can be shared through the report.   Ms. St. Peter advised that MAG has 
begun collecting information and can include it in the plan.   Vice Chair Sheffield 
recommended the report be a call to action.  She said it should be easy to read, with 
bullet points, short sentences and action steps.   
 
Paul Ludwick, City of Scottsdale, suggested incorporating information about the 
municipal consolidated housing plans that are submitted to the U.S. Department of 
Housing. He said this may to alleviate the disconnect between people in similar fields 
but having very different knowledge and an appreciation for the consolidated plans.  
Ms. St. Peter asked that Mr. Ludwick provide information for a starting point.  Mr. 
Ludwick agreed to send information to Ms. St. Peter.  
 
Ms. St. Peter informed the Committee that the plan would be provided to them by the 
following week.  This would give them the opportunity to review and provide 
comment or suggest improvements.   She asked for names of Committee members 
who would agree to commit to providing feedback.  Committee members Carol 
Sherer, Paul Ludwick, Jayson Matthews, Patti Evans and Joyce Lopez-Powell agreed 
to do so.  Steve MacFarlane volunteered to have a City of Phoenix staff person read 
the report as well.  Ms. St. Peter agreed to provide a link to the 2006 report as 
requested by Ms. Evans. 
 
Chair Harris-Morgan asked for a motion to approve the process and the steps and 
asked Ms. St. Peter to provide a brief outline of the steps identified.   
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Ms. St. Peter said the plan will incorporate the recommendations made by the 
committee which were to:  
 
• Be mindful of changes since 2006 
• Include funding comparisons as in the 2006 report 
• Discuss best practices and efforts to leverage resources 
• Include elements that make the report easier to read 
• Include information about consolidated plans  
 
Ms. St. Peter requested feedback no later than January 20th at 10 am.  She also 
encouraged Committee members to attend the HSCC meeting on January 20th.  Ms. 
Sherer noted that she will be out of town and unable to attend the meeting.  
 
Chair Harris-Morgan clarified the proposal for the six volunteers to read the report 
and provide feedback to Ms. St. Peter.  He said the plan will then be submitted to 
HSCC for approval on January 20th, but would not be brought before HSTC for 
further review.  Ms. St. Peter said the plan would only be submitted to HSCC if it is 
in perfect alignment with what HSTC wants to see.  If it is not, then HSTC will have 
another opportunity to review before it is submitted to HSCC.   Joyce Lopez-Powell, 
Valley of the Sun United Way, asked if an executive summary will also be included.  
Ms. St. Peter confirmed this to be true.  
 
Chair Harris-Morgan asked for a motion to incorporate the five steps outlined and to 
have the volunteers read the plan and offer feedback by January 20th. He asked if 
everyone was in agreement with having the six Committee members who volunteered 
to read the plan and provide feedback and give the plan thumbs up or thumbs down.   
Steve MacFarlane made a motion to move forward with the process and steps as 
outlined.  Mr. Matthews seconded the motion.   
 
Mr. Ludwick noted his concern about approving a document that the Committee has 
not seen.  Ms. St. Peter clarified the motion is to approve the steps for preparing the 
plan and not for approving the plan itself.    
 
Mr. Ludwick said the motion sounds as if it is acceptance of the document if the six 
Committee members who volunteered to read the plan are in agreement with it.   
Chair Harris-Morgan said the motion creates a work group of six people who will 
provide feedback.  Ms. St. Peter emphasized that every Committee member is invited 
to read the plan and provide feedback.  
 
Ms. Evans suggested that the plan be brought back to HSTC at their next meeting and 
that it not have the opportunity to continue moving through the rest of the approval 
process at MAG if this is not necessary.  Ms. St. Peter said the plan can be brought 
back to the Committee in February rather than having it move forward to HSCC if 
everyone is in support of this option.   She said the benefit of moving the plan to 
HSCC and the rest of the approval process is that it could be submitted along with the 
SSBG recommendations next month. 
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Ms. Evans asked if it would be advantageous for everyone to have the document 
rather than empowering six individuals.  Ms. St. Peter clarified that the document 
would be provided to all of the Committee members and that feedback is absolutely 
encouraged from every committee member.  Ms. Lopez-Powell suggested the use of a 
scoring sheet or tool when reviewing the document.  Ms. St. Peter agreed to develop 
questions and to distribute them with the draft plan.  
 
Ms. Berzins clarified the entire committee will have an opportunity to read and 
comment on the plan however, six volunteers have committed to providing feedback.   
Ms. St. Peter confirmed that.  
 
Mr. Matthews said a formal evaluation tool would not be necessary as the Committee 
would be reading it to provide editorial comment and direction.  He said through 
reading and comments, staff will get an immediate understanding on whether or not 
the document is clear.  Ms. Lopez-Powell suggested the scoring matrix would provide 
direction on what the readers are being asked to evaluate, such as grammar, or a 
program. She said otherwise, a person can read a document and not know what they 
are supposed to look for in terms of evaluating it. 
 
Ms. Sherer expressed concern that the timeline would not allow Ms. St. Peter enough 
time to review and edit before the HSCC meeting on January 20th.   Ms. St. Peter said 
what is presented to HSCC will depend on the feedback received from this 
Committee.  She said if there are a lot of changes, HSCC would be approving the 
changes recommended by HSTC.  
 
Vice Chair Sheffield clarified the Committee would be reviewing an outline and can 
add additional information during the process as they work on completing the steps.  
Ms. St. Peter confirmed this process will give staff direction in terms of what the 
Committee would like to see included in the plan. 
   
Chair Harris-Morgan apologized to the Committee.  He clarified part of the reason for 
trying to move forward quickly is to submit the plan to HSCC along with the SSBG 
recommendations next month.  Ms. St. Peter confirmed, but noted it is not required.  
She asked if the Committee was comfortable with moving forward with the steps as 
outlined and suggested they speak with her after the meeting if they had questions or 
concerns they did not feel comfortable expressing during the meeting. 
 
Chair Harris-Morgan reminded the Committee that a motion had been made by Mr. 
MacFarlane and seconded by Mr. Matthews to invite feedback from the committee 
with six people committed to providing feedback before the HSCC meeting.  He said 
the plan would be distributed to all Committee members and if anyone had concerns 
with the plan then it would not move forward.  Ms. St. Peter said HSCC would take 
the feedback of HSTC into account when taking action on the plan at their next 
meeting.  Chair Harris-Morgan asked for approval of the motion.  All Committee 
members approved and the motion was passed.  
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6. Committee Goals for FY 2010 

The Committee reviewed the goals drafted for inclusion in the FY 2010 MAG 
Unified Planning Work Program. Goals are based on the Committee evaluation that 
occurred at the December 11, 2008 meeting.  
 
Chair Harris-Morgan thanked the committee for their evaluation of the committee’s 
work and their ideas for next fiscal year.   He noted staff took the areas of focus 
approved at the last meeting and drafted outcome measures for the Committee’s 
review and action today.   Chair Harris-Morgan referred the committee to the MAG 
Human Services Coordinating and Technical Committees Draft FY 2010 Goals.  He 
then referred to Amy St. Peter for follow-up information and questions.  
 
Ms. St. Peter said she received feedback from both HSTC and HSCC on the areas of 
focus.  She added there was considerable overlap between the areas of focus 
identified by the two committees.  Ms. St. Peter identified six different goals for FY 
2010 and inclusion in the MAG FY 2010 Unified Work Plan.  The Committee 
reviewed the goals and Chair Harris-Morgan asked for a motion to recommend 
approval.  
 
Joyce Lopez Powell, Valley of the Sun United Way, questioned Goal #5, Develop a 
Human Services Information Station on the MAG Web site.  She commented on the 
”Feeling the Economic Crunch” work done by DES on the AZ 2-1-1 Web site.  She 
suggested the possibility of working with DES so as to not duplicate efforts and to 
avoid confusion for community members seeking information about services such as 
mortgage assistance, utility assistance, counseling or general services.  
 
Ms. St. Peter agreed, stating MAG receives a lot of information from all over the 
region.  She said the idea behind Goal #5 is to centralize the information and have it 
available in one location.  The site would not be as extensive as AZ 2-1-1 but would 
be another way of directing people to information.   Ms. Lopez Powell suggested the 
possibility of MAG meeting with AZ 2-1-1 staff and having the two Web sites link to 
each other.  Ms. Sherer suggested also coordinating with AZ Links.  
 
Ms. Hallett agreed with the suggestion to link the AZ 2-1-1 and MAG resource sites.  
She said the Department of Administration is looking to establish standardized Web 
site templates.  She said DES learned that a number of state agencies would be 
revamping their Web sites which will include a calendar that each state agency will 
be able to manage.  She liked the idea of providing a way to communicate across 
different resource hubs and said it would complement the goal MAG has already 
identified. 
 
Chair Harris-Morgan asked for a motion to recommend approval of the Committee 
goals for FY 2010.  Vice Chair Sheffield made a motion to recommend approval of 
the goals as outlined.  Patti Evans, City of Goodyear, seconded the motion.  The 
motion passed unanimously.  
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7. Youth Empowerment Project Transition Discussion 

Renae Tenney, MAG, presented information received from teens in local groups 
about dating violence. The Committee discussed and offered feedback on possible 
future directions for the Youth Empowerment Project (YEP) and its corresponding 
Web site, WebofFriends.org. 
 
Ms. Tenney thanked the Committee for the opportunity to present information on 
YEP.   She said YEP addresses teen dating violence through the Web of Friends web 
site and the Public Service Announcement (PSA) competition.    She said the project 
is in its third year of funding by the Innovative Domestic Violence Prevention 
Program Grant.    
 
Ms. Tenney said meetings have been held with different focus groups with teens to 
gather input on what they feel is needed to effectively address teen dating violence.  
She said some of the trends that surfaced during the discussions included: 
 

• Signs of healthy relationships such as good communication and providing 
space. 

• Signs of unhealthy relationships such as control and abuse.  Teens are 
beginning to recognize control as a sign of an unhealthy relationship.  

• Cautionary signs, such as a lot of arguments, insecurity, or jealousy. 
 
Ms. Tenney said teens are starting to get the message that teen dating violence can 
include verbal and mental abuse, not just physical abuse.  They also talked about 
ways teens reach out for information such as through parents, friends, or the internet.  
Ms. Tenney said when teens were asked how they would end dating violence; the 
response received was “Why isn’t anyone talking to the abuser?”  Ms. Tenney said 
much of what the current program offers is directed to the victim, but she agreed that 
the other side of the situation, the abuser, must also be addressed.  
 
Ms. Tenney said the information gathered was then reviewed by the Youth Policy 
Stakeholder group in December.  That group identified recommendations to bring 
forward to HSTC for further discussion and decision.  
 
Recommendations made included:  
 

• Creating a risk assessment tool to help victims 
• Focus on the abuser.  Work with teens who are at high risk of becoming 

abusers. 
• Creating tool kits that include video, radio and PSA information that can be 

given to schools and practitioners.  This will reach a lot more people who can 
assist with spreading the information. 

• Having a teen speaker bureau so teens are hearing from their peers. 
• Maintain a list of municipal youth commissions on the Web site in an effort to 

coordinate activity among those groups. 
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• The need to keep the Web site up.  Ms. Tenney said the number of hits has 
increased as teens are going to the site, getting information and going to the 
resource page first. 

 
Ms. Tenney asked for input from the Committee.  
 
Steve MacFarlane, City of Phoenix, asked if the Web site includes a self assessment 
tool that allows both parties to assess their own situation to determine if they are in an 
abusive situation.  Ms. Tenney said that type of assessment is not available at this 
time.  However, the Web site does provide lists that identify abusive behaviors.  She 
said the Committee has been discussing different assessment tools with the Arizona 
Coalition against Domestic Violence.   
 
Mr. MacFarlane said it should be easy to find a tool already developed that would 
help a person identify if they are emanating abusive behavior.  The assessment tool 
could also provide an intervention component.  Mr. MacFarlane added that it is 
counter productive to break up families and fill up shelters by not trying to correct the 
behavior in the first place.  He said focusing on the abuser as a prevention strategy is 
of equal importance to providing shelter as an intervention strategy.  
 
Ms. Hallett noted her agreement with Mr. MacFarlane’s suggestion.  She said it 
would be important to add resources and/or guidelines to the Web site as well.  Ms. 
Hallett said it can be challenging to commit to assist abusers rather than victims.  She 
noted the increase in the number of people being turned away and said it is not a 
matter of creating more beds but that there is a greater epidemic to deal with.   Mr. 
Matthews said the Chrysalis Shelter does a good job with their program that deals 
specifically with abuser and suggested contacting them as a possible resource.  
 
Ms. Tenney asked the Committee if they thought it would be helpful to give the tool 
kits to schools and if there is anyone else the kits should be distributed to.   Ms. St. 
Peter asked if it would be helpful to distribute the kits at a city level.  
 
Ms. Evans said they discovered in the City of Goodyear that there has been an 
increase in the number of concerns that are going directly to the school principals 
rather than to agencies that can assist.  The principals in these situations found 
themselves without information. Ms. Evans said there are not a lot of social services 
agencies in the City of Goodyear and noted that the City of Avondale has helped 
them tremendously.  She said any information that can be provided to superintendants 
and principals would be very helpful as not every school has a counselor.  
 
Mr. Ludwick asked if Teen Lifeline is involved in this process.  Ms. Tenney 
responded they have been in contact at various stages and are kept in the loop.  
 
Ms. Hallett suggested surveying students to inquire where else the resource 
information should be distributed and where they might seek information from.  She 
suggested maintaining information all year long at locations such as church youth 
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groups, movie theatres, or malls and to keep in mind that school is out during 
holidays and summer months.   Ms. Tenney agreed and said it would be explored 
further. 
 
Ms. Tenney said they are working on making the Web of Friends Web site available 
in Spanish.  She said some of the sections have been completed and she asked the 
Committee for their assistance in spreading the word.  
 
Ms. Tenney invited Committee members to attend the PSA contest judging that will 
take place on January 13th at 6:00 p.m.  She said twenty different entries for the PSA 
contest will be judged and food will be provided for those who want to.   Ms. Tenney 
thanked the Committee for supporting the YEP project as it moves into its third year.    
  

8. Comments from the Committee 
There were no comments from the Committee 
 

9. Adjourn 
The meeting adjourned at 2:11 p.m.  The next Human Services Technical Committee 
meeting is scheduled for February 12, 2009 at 1:00 p.m. at the MAG offices, second 
floor, Cholla Room.  
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