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Meeting Notes

Commuter Rail Strategic Plan

Commuter Rail Stakeholder Group—Meeting #1
May 1, 2007

10:00 a.m.

MAG Office

Attendees:
There were approximately 55-60 stakeholders that attended the Commuter Rail Stakeholder
Group (CRSG) meeting. Refer to the attached sign in sheets for attendees.

The primary purposes of the CRSG meeting were to provide an overview and to identify
stakeholders on the Commuter Rail Strategic Plan Project. The meeting also provided
information on the Strategic Plan Development Process, MAG plans for Commuter Rail,
Discussion of Project issues and purpose statement, Discussion of Commuter Rail Operating
requirements and coordination, and a description of the Sub-area planning for SWOT Analysis.

Key Comments
e Freight traffic is at maximum capacity and it will only increase.
e Some railroad lines have heavy traffic while others have medium to sparse traffic.
e Young people relate to environmental benefits, therefore include reduction in pollutants,
less usage of natural resources etc.
e Downtown Phoenix University Center will provide multiple possibilities for mobility.
e Need to provide a true commuter rail option that people will utilize and see as
convenient.
e Look into private and public funding.
e Use cost benefit to assess cost effectiveness.
Commuter rail can reinforce centralized land use; dispersed development can positively
guided by commuter rail.
Look into purchasing RR branch lines
How can we respond to the need for a reverse commute?
ADOT is the central point of contact for the RR
The scheduled 3" CRSG meeting on June 28" has a conflict with the Municipal League
Convention and has been rescheduled for September 12, 2007.

Action Items
e Add cost to the list of challenges.
Provide a definition for sustainability.
Make project issues and purpose more positive and reader friendly.
Remove negative terms i.e. potential/risk assessment
Include air quality, grade separation, and peak hour in CRSG presentation
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Include environmental impacts to “key reasons to consider” slide

Relate to environmental benefits; therefore include reduction in pollutants, less usage of
natural resources etc.

Expand on funding resources i.e. value capture (slide “Critical Challenges”)

Include sustainable economic and social developments (slide “Key Reasons™)

Simplify language to use for talking points

Spell out Acronyms

Provide more detail on Sub-area map by separating the map into the identified corridors
for future meetings.
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