ATTACHMENT 2

2002 MARICOPA REGIONAL CONTINUUM OF CARE HUD APPLICATION TIMELINE

(Revised April 18, 2002)

	DATE
	KEY APPLICATION MILESTONES

	03/25/02
	(HUD SuperNOFA published in Federal Register

(Post critical documents on MAG Web page (Homeless)

	04/01/02
	(John Epler Written preliminary analysis of HUD requirements

	04/08/02
	(Gaps Analysis data completed

	04/15/02
	(MAG transmits local application materials and requirements to agencies

	04/15/02
	(J. Epler 2nd Trip

(Planning Subcommittee Meeting w/J. Epler

	04/15/02
	(Finalize Local Guidelines/Supplemental Application (Update 2001)

(Continuum of Care Planning Subcommittee Meeting

	04/16/02
	(MAG convenes 2nd project orientation and training meetings with John Epler

(Renewals – 9 a.m. to 11 a.m. (Saguaro)

(New – 1 p.m. to 4 p.m. (Palo Verde)

(Finalized Local Guidelines/Supplemental Application to Applicants

	04/17/02
	(Gaps Analysis Meeting to identify needs

	04/17-18/02
	(J. Epler – Applicant One On One TA (Ocotillo)

	04/19/02
	(J. Epler Orientation for Rating and Ranking Committee

	04/25/02
	(Continuum of Care Regional Committee on Homelessness Meeting

	05/08/02
	(Project proposals due to MAG

(MAG keeps original, follows-up with applicants re. missing pieces of applications, etc.

(MAG transit proposals to VSUW

	05/08/02
	(Gaps Analysis Complete

	05/08/02-05/12/02
	(Review of Leverage Letters

(Point value forwarded to VSUW

	05/09/02
	(J. Epler receives applications for technical deficiencies

	05/13/02
	(Notification to agencies on technical deficiencies (if any)

	05/16/02
	(Agency threshold corrections due to MAG.  If major changes or corrections are    

   required, these will be forwarded to VSUW

	05/20/02
	(Continuum of Care Planning Subcommittee Meeting

	05/16/02-05/24/02
	(VSUW Rating and Ranking Committee complete proposal review

	05/23/02
	(Continuum of Care Regional Committee on Homelessness Meeting

	05/28/02-05/29/02
	(Oral Presentations

	05/29/02
	(VSUW Rating and Ranking Committee Final Allocation Committee notifies MAG of     

   Completed ratings

	05/30/02
	(Written Notification to Applicants

	06/03/02
	(Appeals due to VSUW

	06/04/02
	(VSUW Appeals review.  Rankings forwarded to MAG.

(J. Epler review and critique of draft Exhibit I

	06/07/02
	(Strategic Ranking Committee makes ranking decisions to maximize project funding

	06/13/02
	(Planning Subcommittee Meeting

	06/14/02
	(Certifications due to MAG 

	06/17/02
	(Continuum of Care Regional Committee on Homelessness Meeting

	06/21/02
	(Consolidated Application submitted to HUD


