
Agenda

8:00-8:30 Continental Breakfast and Gathering
8:30-8:45 Review Retreat Expectations and

Finalize Agenda
8:45-9:00 Review 1999 Organization Activities
9:00-10:15 The New Economy and New Models

in Regional Leadership and Governance
10:15-10:30 Break
10:30-12:00 Regional Organizational Structure

Models and Enhancement to Regional
Governance and Membership

12:00-1:00 Lunch
1:00-2:30 Review and Discuss Valley Vision Goals

and Identify Implementation Strategies


