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PARK AND RIDE LOT PHASE I IMPLEMENTATION 
PROGRAM 

 
 
Implementation Plan 
 
Following development of site-level cost estimates and designation of implementation priorities 
for the first ten sites, an implementation program – that is, an activity expenditure schedule based 
on available funding – was recommended to guide development of the first ten sites during the 
period 2001 through 2006.  The implementation program was developed in three steps, namely: 
 

1. Define project costs for each of the ten sites for each of four activity phases: (a) land 
acquisition, b) pre-design (environmental clearance and permits), (c) design; and (d) 
construction. 

2. Define available funding by (a) source, (b) timing, and (c) applicability to one or more 
specifies site(s) and/or activity phase(s). 

3. Schedule outlays for specific site activities in order of site priority, subject to (a) staying 
within annual limitations in available funding, (b) maximizing completed work in any 
given year, (c) completing the program by the end of 2006, and (d) completing the 
program within the overall six-year funding limit. 

 
Project costs were developed by the consultant team and MAG.  Specifically, INCA Engineers 
prepared capital cost estimates, while land acquisition cost estimates were prepared by Loper and 
Associates.  Environmental, pre-design and design costs estimates were prepared by INCA 
Engineers and modified in discussions with MAG staff.   
 
Funding sources considered for the park-and-ride lot program, mirroring those included in the 
MAG 2001-05 TIP, were: 
 

Federal –  Congestion Mitigation and Air Quality Improvement Program (CMAQ) • 

FTA Section 5307 Program 

State –  ADOT HURF Discretionary Funds • 

Local –  Local HURF Distributions • 

Other Local Funds 
 
Estimates of available funding drew first on comparable figures in the 2001-05 TIP.  These 
forecasts were then modified and updated to reflect current conditions through discussions with 
state and local officials.  In general, all federal funds were assumed to be matched by local (non-
federal) funds in the proportion of 80% federal to 20% local as a means to fairly distribute the 
funding to regional municipalities instead of having some municipalities pay higher percentages 
than others.  In several cases, specific funding amounts were earmarked for specific sites, or even 
for specific activities (phases) within a given site’s program.  These earmarked were reflected in 
the Step 3 calculations.   
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In the final step, a test implementation schedule was initially defined and then modified 
repeatedly in an iterative fashion until an overall development sequence meeting all requirements 
was obtained.  Project costs, originally calculated in terms of 2000 prices, were escalated at a 
three percent annual rate in order to make them consistent with the estimates of available 
funding.  At the conclusion of this task, the entire $46.2 million Phase I program for ten sites was 
scheduled.   
 
The following details and clarifications also apply to the figures presented in Table 1:   
 

Available funding in FY 2004 includes only $6 million from ADOT and not the full $8 
million programmed in that year in the MAG 2001-05 TIP.  ADOT will seek 
opportunities to add back $2 million in funding in a future update to the TIP. 

• 

• 

• 

• 

Costs for land/parking capacity in excess of the amounts/quantities identified in the 
program are to be the responsibility of the local agency sponsoring the park-and-ride lot 
in question. 

The small negative closing balance of $15,000 at the end of the 2006 will be made up by 
early completion of some lots, thereby reducing the impact of inflation.  

Lots funded entirely with CMAQ and/or state funds, but not using any FTA Section 5307 
funds, will be developed using the FHWA process.  Lots with any funding from the 
Section 5307 formula grant program will be implemented using the FTA process. 

 

Local Jurisdiction Commitment 
 
A key component of the implementation plan is the commitment of the local jurisdictions to 
provide the local match for the project as well as taking responsibility for operations and 
maintenance of the lot(s).  In November 2000, MAG requested letters of sponsorship from 
jurisdictions that had recommended target areas and sites within their boundaries.   
 
Sponsorship letters were received from Chandler, Gilbert, Glendale, Goodyear, Mesa, Phoenix, 
Scottsdale, Surprise and Tempe.  The City of Peoria, while expressing interest in a future lot, was 
unable to make a specific commitment at this time.  The City of Avondale expressed support for 
the lot in adjacent Goodyear while not committing funds to that lot.  All of the lots recommended 
for programming and addition to the MAG Long Range Transportation Plan were sponsored by 
the affected local jurisdictions.   
 
Copies of the sponsorship letters can be found at the end of this report. 
 
 
Implications Of Use Of Federal Funds To Acquire Right-Of-Way 
 
Use of federal funding requires that grantees and end-users adhere to an extensive body of 
regulation on how and under what circumstances that funding can be drawn.  Use of federal 
funds for right-of-way (land) acquisition is a particularly sensitive and complex area, particularly 
if land acquisition is contemplated to be well in advance of actual construction, as the federal 
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government does not wish to become (or be perceived to have become) an agent for excessive or 
otherwise inappropriate condemnation of private property.  Thus, use of federal funds for land 
acquisition, or even for construction of a project where property has been acquired with funds 
from a non-federal source, must be handled with careful attention to detail in order to minimize 
the risk of incurring delay or even of losing the federal contribution itself.   
 
Conversations with FTA officials in Washington and San Francisco, and with officials at the 
RPTA in Phoenix, suggest that the characteristics of the proposed Phase I implementation 
program are such that risk of schedule delay or funding shortfall arising from the use of federal 
funds can be adequately managed.  In particular, the program schedule now calls for no more 
than a one-year interval between land acquisition and onset of construction for nine out of ten 
sites, while the interval for the tenth site is no more than two years.  Additionally, it is 
anticipated that all sites will be acquired through negotiated, market transactions, and not 
through condemnation.  Thus, with careful attention to procedure, the Phase I part-and-ride 
program should encounter few if any obstacles deriving from the use of federal funds. 
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Table 1.  Financial Program 
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LOCAL JURISDICTION COMMITMENT LETTERS 
 

• Avondale (in support of lot in Goodyear) 
• Chandler 
• Gilbert 
• Glendale 
• Goodyear 
• Mesa 
• Peoria (declining to support lot at this time) 
• Phoenix 
• Scottsdale 
• Surprise 
• Tempe 
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