= 16

MAJOR ACCOMPLISHMENTS —2000

MARICOPA

a ASSOCIATION of
GOVERNMENTS



Table of Contents

ORGANIZATIONAL STRUCTURE AND
OPERATIONAL IMPROVEMENTS

Presentations to National Professional Organizations ................... 1
Completed Evaluations of Executive Director, Managers, and
SEAFT ..o 1
Implemented State of the Art Technology Modeling ............c.c..... 1
Enhanced Professional Staff Capability ............ccccoevirvivccnniiviinninns

Negotiated Office LEase .......ccc.vvvvrvrnrrerneerernsenennns
Enhanced the Ability of Staff to Telecommute
Increased Efficiency of Staff by Allowing Faxing from Each

(00] 0] U1 T 2
Hosted Employee Appreciation DAy ...........cccveneeineeneeneeneeneene. 2
Established a Draft Five-Year Plan for Technology ..........c.c.coe..... 3

Upgraded Network Equipment to Improve Network

PEIrfOrMANCE ..o 3

Moved Transportation Modeling from UNIX to NT Operating

SYSERITIS ...t 3

PROFESSIONAL DEVELOPMENT

Participated in Various Professional Development and Training
PrOQIaIMS ... 4
Set up Internal Training Courses for Software and Hardware ... 4
Attended Training, Seminars and Meetings to Exchange Ideas

and Stay Currentin Technical Areas ........cccovervenrrerivenerrniensesnnennns 5
Transportation Modeling (EMME/2) Training ..........cccoevvverevnseneens 5
Attended Public Involvement and Environmental Justice

TFRAINING ©.vvveireeee e st 5
Participated in Communications Workshops ..., 6
Attended Various Conferences Related to Human Services ........ 6
Completed Employee Professional Development Activities........... 6

FISCAL MANAGEMENT

Awarded the Government Finance Officers Association (GFOA)
Certificate for Excellence in Financial Reporting and Distin-

guished BUudget AWAIM ... sesssssesesessneens
Completed Special Fiscal Projects
Updated the Arizona Department of Transportation

CONTIACT ... s 8
Completed Implementation of Financial Management
SOFEWATE ...t nes 8

COMMUNICATIONS AND AGENCY

OUTREACH

Created Communications DIVISION ...........c.curerineenieneeneneeninennens 9
Provided Numerous Public Involvement Opportunities ................ 9
Participated in Special EVENLS ..........ccovvrerivvnersvnninrneissnesssennenens 10
Completed “It All Adds Up to Cleaner Air” Program.................. 10

Executive Director’s Annual Report

Produced Quarterly NEWSIELLET ..o 10
Produced Regional Council Activity Report ...........ccccoveneereineene. 1
Developed Title VI and Environmental Justice Outreach Plan ..... 11
Partnered with Valleywide PIO Group .......cccovvvrmrneernvneesrenseneens 1
Improved Media Relations ..., 1
Secured Media ClippiNg SEIVICES ......covemenernineeernsesssseseesnenens 1
Provided Graphics Support

Hosted 2000 Desert Peaks Awards Program ... 12
Strengthened the Working Relationship with ADOT ................. 12

Partnered with the State Transportation Board
Held Regional Council Retreat ..........cccocveevvinerrnienenns
Streamlined Agenda Communication .............cc.cee.eu..
Partnered with Business Community ........cccoevvenenne,
Partnered with Governmental AGENCIes ..........ccouevveeneeneererneenenns

PROGRAM ACCOMPLISHMENTS:

ENVIRONMENTAL PROGRAMS

Submitted Revised MAG 1999 Serious Area PM-10 Plan ............ 15
Completed Conformity Finding for the FY 2001 - 2005

TIP@NA PIAN oo ssssennos 15
Completed 2000 Update on Conformity .........cccoveneevneneerneenennn. 16
Completed Emission Reduction Assessment of Proposed
Congestion Mitigation and Air Quality Projects..........cccoverevnennn, 16
Developed Recommendations for PM-10 Certified Street
SWEEPET PIOJECTS ... esesiesssesssssssssssssssessessssssessessssssas 16
Developed Model Dust Control Ordinance ..........ccc.vvveenreerrneenenns 17
Submitted 2000 Vehicle Miles of Travel Forecasting and

Tracking REPOIT ...t sssessnes 17

Provided Information to the Governor’s Brown Cloud Summit ... 17
Provided Funding for and Participated in the Governor’s
0z0oNne AlErt Program ... sssssssssenes 18
Obtained Four Years of Clean Data for Ozone ..o 18
Obtained Three Years of Clean Data for Carbon Monoxide..... 18
Received a $140,000 Grant from the U.S. Department of

Energy for Clean Cities Program .........ccccccenerivenerissnsinssnssnsennens 18
Initiated a Major Revision to the 208 Water Quality
Management PIan ... sssseens 19

Provided Technical Assistance to the City of Goodyear for

Two 208 Water Quality Management Plan Amendments ........ 19
Participated in the Arizona Unified Water Quality Permit

REWIILE PrOJECT ...ttt sssssessanns 20
Initiated an Update of the MAG Solid Waste Information
Management System Database and Regional Recycling
Information EXChanQe ... ssinessssessesenens 20
Provided Technical Assistance to the City of Phoenix in the
Initiation of the Landfill and Transfer Station Siting Study ........ 20

Major Accomplishments - 2000



Table of Contents

HUMAN SERVICES

Completed Annual Human Services Plan and Plan for

Reduction of Social Services Block Grant Funds ............c..ccceeeinen 21
Convened Domestic Violence Council to Oversee

Implementation of Domestic Violence Plan .............ccocvvverniennn, 21
Published Domestic Violence Materials ............cocvevevveineineneninnnns 21
Developed Domestic Violence Newsletter and Web Site ............ 22

Assumed Responsibility for Federal Continuum of
Care Planning and Application Process for Competitive

Funds for HOMeless Programs...........cccnrsnsenseneeneenens 2
Initiated Process to Develop a Plan on Elderly Mobility .............. 22
Appointed by Governor to Arizona Juvenile Justice Advisory
Commission; Co-Chairman of Planning Committee ................... 23
Appointed by Governor to Joint Legislative Task Force on
HOMEIESSNESS ... st 23

INFORMATION SERVICES

Prepared Municipality Resident Population and Water Service

Area Resident Population Updates..........cccovvemrneinineiniennennens 24
Completed Revisions to the MAG Land Use Classification

SCREIME .ot 24
Installed New Socioeconomic Forecasting Models ........................ 24
Added Maps and Interactive Data to the MAG Web Site .......... 25
Initiated GIS and Database Enhancement Project ...............c....... 25
Created Internal GIS/Modeling User Group ...........ccovevncenerrneeens 25
Participated on a Local Update of Census Addresses

(LUCA) SEEEING GrOUP ...ovuveenirreeiriineeeiiseiessssiessseiessssisesssssesss 25
Worked with the Census Bureau to Establish a Program to

Add Newly Constructed Housing UNits ...........cccoveevvrerrnrreennennnnn, 26
Provided Assistance to MAG Member Agencies and the

CeNSUS BUMBAU .....cvvvvririneieeei e 26

Completed the Verification of the Traffic Analysis Zone (TAZ)
Boundaries for the Census Transportation Planning Package

(CTPP) PrOgram .......ccoueuimeieinseisessssessssssssssssssssssssssssssssens 26
Conducted Presentations at Numerous Conferences ................. 27
Provided Socioeconomic Alternative Projections for Loop 303
AlIGNMENt AIEINALIVES ..........vvveerircereicireeeine e ssseeessseeesssenes 27
Assisted City of El Mirage in Updating its Address File for

CensuUS 2000 ... s 27
Assisted City of Tempe in Allocating Socioeconomic

PrOJECLIONS ...oovvvvvierires st ssssssnes

Implemented Regional Connections ................
Installed Regional Videoconferencing System

Executive Director’s Annual Report

REGIONAL DEVELOPMENT

Received $3.4 Million in Enhancement Funds for Projects

INthE REJION ...t st sessensans 29
Collaborated in the West Valley Rivers Project ..., 29
Initiated the Regional Off-Street System (ROSS) Plan................. 30
Awarded Three Grants for the Design of Pedestrian Areas

and Completed Design of One Pedestrian Area..........cccocoveenee. 30
Completed Valley Vision 2025 ... 30

Adopted Environmentally Sensitive Development Standards .... 31
Received Transportation and Community and System

Preservation (TCSP) Grant ............cccvnininrseinseesssenenns 3l
Completed Final Report for Desert Spaces Plan

IMPIEMENTALION ..o 3l
TRANSPORTATION

Conducted Park-and-Ride Site Selection Study ............c.ccocue. 32
Determined the Partial Route for the CANAMEX Corridor
through Maricopa CoUNLY ..., 32

Developed a Cost Model for the Regional Freeway System....... 32
Completed the Regional Intelligent Transportation System

(ITS) StrategiC PIan ... 3?2
Established the Freeway Service Patrol ..., 33
Prepared the 2000 Annual Report for the MAG Regional

Freeway Program .........c.esseseisssssssssssssssessessesens 33

Initiated the Process to Develop the Regional

Transportation Plan ...,
Completed the MAG Regional Congestion Study ...
Completed the MAG Mode Choice Study ...................
Completed the MAG External Travel Survey .............
Initiated Future Transportation Funding Strategy .............cccc.....
Increased Transportation FUNAING ...
Accelerated the MAG Freeway Program ..........cccoemenennnennn,
Initiated Work on the MAG Regional Aviation System Plan
(RASP) UPALE ... 35

Major Accomplishments - 2000



MARICOPA

a ﬁ ASSOCIATION of
GOVERNMENTS

Organizational Structure and

Operational Improvements

Presentations to National Professional

o
Organizations 53-
During 2000, the Executive Director enhanced the ;j NAHC

perception of the agency through presentations to
national organizations, including the National
Association of Regional Councils (NARC) and the
Association of Metropolitan Planning Organizations.

Completed Evaluations of Executive Director, Managers, and Staff

As part of the Executive Director’s effort to provide appropriate leadership for
the staff, foster excellent internal communication and continue the evaluation
process in the agency, the staff anonymously evaluated the Executive Direc-
tor. Staff also completed evaluations for their managers. Additionally, person-
nel evaluations were completed for all staff members, providing important
and timely feedback to employees on their performance. The results of all
evaluations were very positive and useful.

Implemented State of the Art Technology Modeling

Indicated our interest to the Federal Highway Administration to have MAG
considered as one of the sites to test the latest transportation modeling pack-
age. This new technology would place MAG at the cutting edge of transporta-
tion model enhancements. Since this request, MAG has been invited to a
national meeting to discuss this technology.

Executive Director’s Annual Report Major Accomplishments - 2000
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Organizational Structure and Operational Improvements

Enhanced Professional Staff Capability

Increased the technical resources available to this region by searching nation-
ally for the most experienced and professionally trained staff to address
complex urban modeling needs. Individuals with several years of modeling
experience were added to the staff. Having a very well trained modeling staff
has allowed MAG to meet the land use, transportation and air quality chal-
lenges that have faced this region.

Negotiated Office Lease

Successfully leased the office space for an additional five-year period.
Through this negotiation, MAG managed to achieve a below-market rate and
have improvements made to the existing space. This lease builds upon the
improvements that we have made to the offices since we have occupied the
space beginning in 1997.

Enhanced the Ability of Staff to Access the Network from Home for
Teleworking

The ability was added for employees to check their e-mail via their Internet
browser when connected to the MAG network through a remote connection
via modem or Virtual Private Networking (VPN). This allows teleworkers to
access almost all of the features of the e-mail system without installing the
software at home.

Increased Efficiency of Staff by Allowing Faxing from Each
Computer

MAG purchased a fax server to allow users to send faxes from within their e-
mail programs. This makes it easier for staff members to fax to individuals
and groups directly from their desks and will increase staff efficiency.

MAG offices were secured for
an additional five years.

Hosted Employee Appreciation Day

An Employee Appreciation Day and Anniversary Presentation were celebrated
with a Mardi Gras theme. Awards were given to employees with five and
fifteen years of service.

éZOu are invited to

fmf/o}/ee
;zpfrea'ation
Iunc/:eon Oct 3
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Organizational Structure and Operational Improvements

Established a Draft Five-Year Plan for Technology

A draft Five-Year Technology Plan was created. This plan was developed
through the combined efforts of an Internal Technology Focus Group and

input from division managers. The plan provides direction for the development

and enhancement of network infrastructure over the next five years as well as
standards for the purchase, configuration and useful life of personal computers.
Knowing that technology changes dramatically in five years, discussions con-
tinue to define future changes in demand and technology.

Upgraded Network Equipment to Improve Network Performance

Staff worked to implement a plan to upgrade network equipment, to enhance
performance and improve reliability.

Moved Transportation Modeling from UNIX to NT Operating
Systems

Transportation modeling was migrated from UNIX to NT in an effort to
decrease model runtimes and stay current with technology trends. Major
considerations in the transition were the availability of software, affordability
and ease of use. Modelers reported being pleased with the transition. Staff is
also evaluating a transition to NT for the Air Quality modeling work.
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Professional
Development

Participated in Various Professional Development and Training
Programs

The fiscal staff participated in a broad range of professional development and
training programs over the past twelve months. The professional develop-
ment programs included: joint training with the Federal Highway Adminis-
tration (FHWA), Arizona Department of Transportation (ADOT) and other
Arizona Metropolitan Planning Organizations (MPOs) on topics such as
federal grants administration and Disadvantaged Business Enterprise (DBE)
program compliance. Also, in an effort to promote professional development
in governmental financial management, the agency hosted the Government
Finance Officers Association’s Certified Public Finance Officer exam for the
third consecutive year.

Set up Internal Training Courses for

Software and Hardware SN o LaCon) el Al NERE e

L]
A number of internal training courses were avail- ~ Presentation on using
able to employees over the course of the last year. Presentations for
Employees were given the opportunity to learn Presentations

il

more about how to use internal collaborative
software packages, such as Microsoft Outlook,
and business applications, such as Corel Presenta-
tions. Employees also participated in training on

presentation and audio conferencing equipment. - s

Erown Bog Lunch

They were given one-on-one training on the
operation of audio/visual equipment and at-
tended small audio conferencing training
sessions using the newly installed audio

— T T | T ————————————

Internal Training Presentation
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Professional Development

conferencing equipment. This training improved staff effectiveness in
meetings and moves MAG toward its goal of reducing vehicle miles traveled
to participate in MAG meetings.

Attended Training, Seminars and Meetings to Exchange Ideas and
Stay Current in Technical Areas

Individual staff members participated in in-depth technical training and

conferences on networks, system administration, and videoconferencing

software and equipment. This technical training provided an opportunity for

staff to exchange information with other technical professionals and member

agencies. It will also aid in the completion and successful implementation of Regional

the Regional Connections and Regional Videoconferencing System projects, Videg

as well as enhance the functionality and reliability of the MAG network. Caner‘encing
Other staff technical training included using Geographic Information Systems - ‘System
(GIS), statistical analysis and the use of remote sensing in planning. Two staff ~@mectigcon™®
members also passed the Engineer in Training (EIT) course and are now

preparing for the Professional Engineer accreditation.

Transportation Modeling (EMME/2) Training

Staff arranged for Inro Consultants to run a week-long training session on its
EMME/2 transportation modeling software at the MAG location. MAG
supplied the classroom and equipment and also invited member agency
participation in this three-and-a-half day training session. Transportation, Air
Quality and Socioeconomic modelers all participated to learn more about
how the transportation modeling software works.

Attended Public Involvement and Environmental Justice Training

Members of the transportation and communications staff attended three ‘
public involvement and environmental workshops during the year. The first (‘
meeting was a teleconference on proposed rulemaking by the Federal High-
way Administration (FHWA) and the Federal Transit Administration (FTA) Us. Department
held at Arizona State University. The second workshop, also sponsored by the of Transportation
FHWA, was held at ADOT and focused on how Title VI and Environmental

Justice can be applied to the transportation decision-making process. In

December, the staff attended a three-day seminar given by ADOT on public

involvement in the National Environmental Policy Act (NEPA) and transpor-

tation decision-making process.
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Professional Development

Participated in Communications Workshops

Communications staff participated in several media breakfasts and profes-

sional development seminars relating to communications throughout the
year. The events were sponsored by the Valley of the Sun Chapter of the

Public Relations Society of America.

Attended Various Conferences Related to
Human Services Planning

Transportation-related activities included a work-
shop sponsored by ADOT on public involvement
and a conference related to the federal Access to
Jobs program. Domestic violence training included
a conference related to domestic violence in the
workplace and local training material on work-
place violence. Juvenile justice training occurred at
a conference concerning over-representation of
minorities in the justice system. A conference of
childcare provided information on the needs of
children.

Domestic

Completed Employee Professional Development Activities

To promote professional growth and development, the employees of the
MAG Environmental Division participated in a variety of activities. These

activities included membership in professional organizations such as the Air

and Waste Management Association; continuing educational programs at

Arizona State University; and participation on committees for external orga-

nizations in which MAG has membership.

iolence Council

F ik srad Larh e rvostan
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National Expert Sarah Buel
provided Domestic Violence
Training
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Fiscal
Management

Awarded the Government Finance Officers Association (GFOA)
Certificate for Excellence in Financial Reporting and Distinguished
Budget Award

The agency’s financial reporting accomplishments were acknowledged by the
Government Finance Officers Association (GFOA) with the awarding of the
Certificate for Excellence in Financial Reporting for the agency’s June 30, 1999
Comprehensive Annual Financial Report (CAFR). This is the second consecu-
tive year that MAG has received this award. In addition, for the first time in
the agency’s history, MAG received the GFOA’s Distinguished Budget award
for the fiscal year 2000 Unified Planning Work Program and Annual Budget.
During 2000, the staff successfully addressed all of the management letter
and Single Audit comments from the June 30, 1999 audit. Additionally, there
were no management letter comments or audit findings for the fiscal year
ended June 30, 2000.

Completed Special Fiscal Projects

During 2000, the following special projects were completed: a comprehensive
evaluation of the agency’s insurance coverage, a five-year renewal of the
agency’s office lease, and the incorporation of the MAG Information Center.
Also, during the year the agency filed two key finance-related documents for
the first time with FHWA and ADOT. The first document was the agency’s
indirect cost plan and indirect cost rate, which were prepared in accordance
with OMB (Office of Management and Budget) Circular A-87. The second
document was a procurement policies and procedures manual, which was
prepared in response to a prior year audit finding. Other special projects that
were started during the year and are currently in progress include the selection

Executive Director’s Annual Report
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Fiscal Management

and set-up of a fixed asset management system in anticipation of Govern-
ment Accounting Standard Board (GASB) 34, and the incorporation of
MAG’s new 501 (c)(3) non-profit corporation, Regional Community Partners.

Updated the Arizona Department of Transportation Contract

The agency’s long-standing MPO contract with ADOT, which outlines the
terms and conditions under which the agency must administer its federal
and state planning funds, was revised and renewed for a five-year term in
January 2000. The expiration of a previous contract provided MAG an oppor-
tunity to completely revise the outdated contract. This was the first time in
over 10 years that the contract had been updated. The new contract offers
administrative efficiencies at MAG and ADOT for the various programs
funded under the contract. It also reflects MAG’s ongoing efforts to foster a
partnership with ADOT in the spirit of the federal TEA-21 legislation.

Completed Implementation Financial Management Software

During the past year, the staff completed the conversion and implementation
of the new financial management software system. In addition, members of
the fiscal staff attended advanced training on the new financial management
system. The implementation of the new system will play a vital role in con-
tinuing efforts to improve the internal financial management and external
financial reporting of the agency.

Executive Director’s Annual Report Major Accomplishments - 2000
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Communications and
Agency Outreach

Created Communications Division

In an effort to bring more cohesiveness between communications functions
(which formerly fell under Information Services) and public involvement
functions (formerly under Transportation), a Communications Division was
created to serve as the umbrella for MAG’s many distinct but related public
involvement efforts. The restructuring included bringing all graphics, public
information, and public involvement functions under the purview of the
Communications Division.

Provided Numerous Public Involvement
Opportunities

MAG has an adopted public involvement process
that includes four stages of input: early phase,
mid-phase, final phase and continuous involve-
ment. Opportunities for input during these stages
included open houses, public hearings, a transpor-
tation fair, small group presentations and stake-
holder meetings. Topic-specific forums, such as the
CANAMEX Corridor meetings held in Sun City
West, Buckeye and Wickenburg, were also hosted.
During each of the three main phases of involve-
ment, an “Input Opportunity Report” was com-
piled containing summaries of written and oral CANAMEX Public Forumiin
input from the public, including complete tran- Sun City
scripts of all public hearings.
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Communications and Agency Outreach

Participated in Special Events

As part of its public outreach, and to increase
name recognition, goodwill and positive feelings
among those who do not regularly interact with
our agency, MAG hosted information booths at a
number of public events throughout the year. In
the year 2000, staff participated in such special
events as Sunday on Central, the Agua Fria Freeway
Grand Opening, Transpo 2000, Try Transit Week,
Chandler Town Hall, and Picnic on the Price. To

reach a broader audience, staff sought to develop
fun, interactive events such as the creation of a
“Wheel-of-Fortune” type game board. Participants
spin the wheel and answer questions on various
program categories to become a “MAG Mastermind.” Participants receive
specialty items imprinted with the MAG phone number and Web site. Staff
has successfully negotiated with Metrocenter to host “MAG at the Mall”
events utilizing this fun public involvement tool next year.

Completed “It All Adds Up to Cleaner Air” Program

In 1999, MAG was selected by the Environmental Protection Agency and U.S.
Department of Transportation as a “demonstration community” for implemen-
tation of an 18-month long public education initiative known as “It All Adds
Up to Cleaner Air.” Efforts to promote the program included leveraging more
than $600,000 in advertising through the Clean Air Campaign during the
program period, as well as securing numerous placements for television and
radio PSAs (Public Service Announcements). Additional PSA placements were
secured for cinema slides featuring the campaign theme and logos, which ran
for a four-week period at Harkins Theaters across the Valley. The efforts re-
sulted in an invitation to staff to participate in a national conference in Wash-
ington, D.C. to present information to the Alliance of Clean Air and Transporta-
tion and Mobile Source Outreach Partners outlining MAG’s successful program.

Produced Quarterly Newsletter

A quarterly newsletter, MAGAZine, which has a circulation of more than
3,000 readers was produced. The newsletter contains 12 pages of stories,
columns, and important information about the association’s numerous activi-
ties and provides readers with an overview of events throughout the year.

Executive Director’s Annual Report
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Communications and Agency Outreach

Produced Regional Council Activity Report

The Regional Council Activity Report provides a summary of actions taken
during monthly Regional Council meetings as well as up-to-the-minute
information on upcoming issues and events. This document is targeted
toward MAG member agencies and individuals who are not able to regularly
attend meetings, and serves as a valuable information source about major
Regional Council actions and activities.

Developed Title VI and Environmental Justice Outreach Plan

To ensure the full and fair participation in transportation and other agency
decision making by all Valley residents, regardless of race, color, national
origin, religion, age, gender, handicap or socioeconomic status, MAG has
developed a “Title VI and Environmental Justice Public Involvement Plan.”
As part of the plan objectives, MAG is contracting with four Associates to
serve as liaisons to the Hispanic, African American, Native American, and
disabled communities. Each liaison will develop methods to engage the target
community in the transportation decision-making process. The charge of
each associate will be to achieve high levels of participation from under-
represented communities and provide strategies that can guide and enhance
outreach and public involvement efforts to minority populations and low-
income populations.

Partnered with Valleywide PIO Group

Public Information Officers (P10Os) serve as the key communication links
between member agencies and the public. Staff works closely with the
Valleywide PIO Group to provide consistent information and messages on
issues of mutual concern throughout the region. Efforts this year included
combining resources and personnel during the Y2K rollover, as well as coor-
dinating Census outreach efforts to increase participation and ensure a suc-
cessful census count.

Improved Media Relations

MAG continued to work on improving relations with members of the media
through individual meetings with reporters, targeted press releases, and
widespread media outreach. These contacts led to several positive editorials
and helped secure numerous media placements — leading to increased
participation in MAG events and activities.
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Communications and Agency Outreach

Secured Media Clipping Services for Print
and Broadcast Venues

In order to better track the positive publicity men-
tioned above and to make more efficient use of staff
time, MAG has begun contracting with professional
media clipping services for both print and broadcast
reporting. This tracking will help monitor the
number and types of clips received. This informa-
tion will then be used to develop strategies to target
messages and focus efforts to improve the amount
and quality of publicity.

Provided Graphics Support

Staff provided continuous update of the Web site, including updating event
calendars, press releases, and the minutes and agendas of committee meet-
ings. In addition, a Domestic Violence Web site was also created for use by
the MAG Domestic Violence Council.

Hosted 2000 Desert Peaks Awards Program Dt ek At

Recognized regional partnerships and projects that cross jurisdictional bound- QC{J{J
aries and result in better service delivery to Valley residents through the 2000
Desert Peaks Awards. The Awards evening was held at the Airport Marriott
hotel and attracted 300 attendees. Outgoing MAG Chair Neil Giuliano gave
the State of the Region address, while incoming Chair Skip Rimsza discussed
the New Municipal Economy. The Desert Peaks Awards honor individuals,
projects and partnerships that have demonstrated a commitment to regional- .
ism through cooperative efforts. Dhesizrd Preaks Awards Evening

Strengthened the Working Relationship with ADOT

Worked with the Director of the Arizona Department of Transportation to
build upon the positive working relationship with ADOT. This was accom-
plished by having an issues map completed with the management staff of both
agencies and holding a facilitated partnering session with senior management
staff. Following this meeting, a partnering session was held with program
management staff to encourage a positive working relationship among all
divisions. These partnering sessions are important due to the challenges MAG

and ADOT share in planning an effective transportation system for the future. ADDT
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Communications and Agency Outreach

Partnered with the State Transportation Board

In October, a partnering session was held for the Regional Council Executive
Committee and the State Transportation Board. At this meeting, vital state-
wide transportation funding interests were discussed. This meeting began a
dialogue toward a possible statewide effort to raise additional transportation
funds, with a potential vote on the issue in the fall of 2002.

Held Regional Council Retreat

Fir 4 ;.
Held a retreat of the Regional Council and brought "{\{ ::}'MH:Tf'r

in an expert from the Silicon Valley region to Council ‘Retr F_H'f
discuss the growing emergence of the New
Economy. This discussion led to projects such as ’I('lr’”” ‘r“ﬂf

implementing a study on fiber optic connections

)
throughout the Valley to help this region remain y'f- L ”
globally competitive. The retreat also included
discussions on how to more effectively incorporate

community leaders and the private sector into the

MAG planning process. Options for how to in- ILLENNI L 1\1
volve business and community leaders were

developed subsequent to the retreat, and are

currently under discussion by the Executive Committee. The retreat also
included discussions on how to involve Apache Junction in the MAG process
and on adding the additional ADOT Board member for this region to the
Regional Council. Subsequent to the retreat, Apache Junction was provided a
place at the table for the Management Committee and Regional Council. In
February, the Regional Council approved adding the ADOT Board member
for this region to the Regional Council.

Streamlined Agenda Communication

To streamline the agenda, staff condensed and simplified the information
provided on the Management Committee and Regional Council agendas. The
transmittal summaries still contain the full backup information. To assist in
communicating the material on the agenda, the Executive Director now holds
a telephone conference call with interested Regional Council members to
answer questions regarding the agenda material.
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Communications and Agency Outreach

Partnered with Business Community

Continued to have the organization be an active participating member in
several community organizations, including:

0

I o |

East Valley Partnership

Greater Phoenix Chamber of Commerce
Valley Forward Association

Arizona Highway Users

WESTMARC

Partnered with Governmental Agencies

Participated with the MAG member agencies in several forums to increase
the dialogue regarding regional issues. These groups include the West Valley
Mayors and Managers, Arizona Town Hall, the League of Arizona Cities and
Towns Conference and the Arizona City/County Management Association. In
many instances, multiple presentations were made to these groups.
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Accomplishments

ENVIRONMENTAL PROGRAMS

Submitted Revised MAG 1999 Serious Area PM-10 Plan to the
Environmental Protection Agency

The Revised MAG 1999 Serious Area Particulate Plan for PM-10 for the
Maricopa County Nonattainment Area was adopted by the Regional Coun-
cil Executive Committee on February 14, 2000. Collectively, the plan con-
tains 77 air quality measures designed to attain the standard by December
31, 2006. Key to the success of this plan, the Regional Council approved an
amendment to the FY 2000-2004 Transportation Improvement Program
that provided $7.85 million for paving projects to reduce dust from un-
paved roads, and $3.84 million for the purchase of PM-10 certified street
sweepers. Other measures in the plan included: Strengthened and Better
Enforcement of Fugitive Dust Control Rules; Curbing, Paving, or Stabilizing
Shoulders on Paved Roads; PM-10 Episode Thresholds; Restaurant
Charbroiler Controls; Clean Burning Gasoline; Pre-1988 Heavy-Duty Diesel l 9

Commercial Vehicle Standards; and Coordinate Traffic Signal Systems. On \" EPA
April 13, 2000, the EPA issued an interim final determination and also

proposed approval of the plan.

Completed Conformity Finding for the FY 2001 - 2005
Transportation Improvement Program and Long Range
Transportation Plan Summary

The conformity finding was completed by staff on May 26, 2000 and ap-
proved by the Regional Council on July 26, 2000 after a public hearing held
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on June 26, 2000. The Federal Highway Administration and the Federal
Transit Administration made a joint finding of conformity for the FY 2001-2005
Transportation Improvement Program and Long Range Transportation Plan
Summary and 2000 Update on July 31, 2000. Under federal regulations, trans-
portation projects cannot proceed unless they are from a conforming regional
transportation plan and a transportation improvement program.

Completed 2000 Update and Conducted Consultation on Confor-
mity Assessments, Processes, and Regionally Significant Projects

Regulations require MAG to consult with federal, state, and local air quality
and transportation agencies regarding various conformity processes. Staff
reviewed transportation projects for compliance with the federal conformity
rule and completed conformity assessments as required. Conformity assess-
ments were transmitted to the agencies and other interested parties for con-
sultation purposes. In addition, staff consulted on the designation of transpor-
tation projects as regionally significant for co