AGENDA
MAG ITSSTRATEGIC PLAN UPDATE
REGIONAL ITSSTAKEHOLDERS GROUP MEETING NO. 6
April 19, 2000

10:00 AM - 11:00 AM

MAG Office Building

302 North 1% Avenue

Phoenix, Arizona
ITEM
1. Introduction/Welcome
2. Approval of RISG Meeting No. 5 Minutes
3. Progress Report
3.1 Task 8, Develop Regional I TS Architecture

Final Technica Memorandum No. 5, MAG Regiona I TS Architecture, will be distributed to the
RISG.

3.2 Task 11, Develop I TS Telecommunications Plan

Draft Technica Memorandum No. 7, MAG ITS Telecommunications Plan, will be distributed to the
RISG for comment. Draft Technical Memorandum No. 7 describes the proposed I TS
telecommunications plan for center to center communication in the MAG region. An overview
presentation of Draft Technical Memorandum No. 7 will be presented to the RISG.

3.3 Task 9, Operational and I mplementation Strategies

Draft Technicad Memorandum No. 6A, Operationa and Implementation Strategies, will be presented
a the May meeting of the RISG.

3.4 Task 13, ITS Training and Capacity Building Plan

Draft Technical Memorandum No. 9, ITS Training and Capacity Building Plan, will be presented at
the May meeting of the RISG.

3.5 Task 10, Develop I TS Implementation Plan
Draft Technica Memorandum No. 6B, Develop ITS Implementation Plan, will be presented to the
RISG in June rather than May. Thiswill allow the RISG to review Draft Technica Memorandum
No. 6A, Operationa and Implementation Strategies and Draft Technical Memorandum No. 9, ITS
Training and Capacity Building Plan, in May. It will aso alow the RISG comments on Draft
Technical Memorandum No. 6A, Operationa and | mplementation Strategies, to be incorporated into
the ITS Implementation Plan.

4. Next Meeting

The next RISG meeting will take place on Wednesday, May 17, 2000 at 10:00 AM.
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